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October 7t Shrinks Israel
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Kibbutz
Alumim

N

= 200,000 Israelis displaced
from 25 communities in the

south and 28 communities In
the north.

= Struggling in temporary
accommodation in the centre
of Israel.

= Severely impacting

communities; students,
agriculture, business &
security.

We must: (1) Protect our borders. (2) Reclaim our land. (3) Restore Communities. (4) Help traumatized
families recover by making it safe for them to return

—
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Kibbutz Alumim

3km from Gaza. 500 People (inc 175 under 18 yrs old).

Prior to Oct 7" one of the largest dairy farms in Israel with 730 cows, and 240,000 chickens.




Destruction at Alumim on October 7th

"The battle of heroism in Kibbutz Alumim will be recorded in the annals
of the people of Israel...good people showed supreme bravery."
Former Prime Minister, Naftali Bennett




Kibbutz
Alumim

Situation today N

= 90 displaced families in 2 hotels in Netanya.

= Miss home / Traumatized / Families

separated / Businesses closed / Education
disrupted / No control of life / Can’t plan /
Lack of routine.

= We want to help these people recover from
trauma, rebuild their businesses, jobs, lives
and homes.

= We plan to help them return by July 2024.

= We can start by helping them feel safe in

their homes.




Kibbutz

Alumim

Kibbutz members need to feel safe in their homes N
Phases 1, 2 and 3 over the next 3 months.

Phase 1 Phase 2 Phase 3
Securing every home in case of attack Community security — properly Replace Mamad (safe room)

equipping kibbutz’s first responders doors so they’re really safe

.

.' E
e v |

NIS 1.971m (US$545k) NIS 1.678m (US$452.4k) NIS 2m (US$554k)
(~NIS 600k already funded)
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Kibbutz

Building a safe youth education center & programs v

g
Phases 4 and 5 over the next 6-12 months.
Phase 4 Phase 5
Build a secure youth center for Education Initiative, connecting

after school activities schools in US / UK to Israel

Vi

Total needed to help

Alumim return home safely

NIS 8m

US$2.16m

Details in appendices

/




Kibbutz
=8 DOUBLE YOURIMPACT [ 4 zm
‘I, Help families go home, children get back to school, parents ’ e
\// return to their jobs and families get their lives back. o Vo o
JNF will match your contributions US$ for USS.

Checks: Credit Card Donations: JNF Alumim Campaign
JNF-USA, 78 Randall Ave, Rockville Centre NY
11570, Attn: Sharona Whisler. Note: Kibbutz Alumim

Wire Transfer:

Morgan Stanley LLC

Jewish National Fund is listed by the IRS as an DTC # 0015

independent 501(c)(3) non-profit with a Federal Tax For the Benefit of: Jewish National Fund

ID of 13-1659627. All donations are tax-deductible Account # 081-013100

to the fullest extent of the law. Bank Address: 855 Franklin Avenue, Garden City,
NY 11530

For info: contact Sharona Whisler at swhisler@jnf.org
305 682 0025 EXT 890

Reference: Reference donor's name & attn:

Sharona Whisler

NOTE: The JNF will match all donations $ for $. Your $700k means we will raise $1.4m for Alumim 8


https://my.jnf.org/israel-resilience-campaign/KibbutzAlumim
mailto:swhisler@jnf.org
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Phase 1 - Home Security (1/2)

ltem needed No. of Units Price Cost (NIS) Quote

1). Steel Front Doors 133 5,150 685,000 1. Rotem (Official Distributor Superlock

Shiryonit Hosem Doors)
2. Delivery / install NIS 3,200 + Dismantle

existing door NIS 150, Concrete frame NIS
1,800.

2). Bolt for Mamad windows 50 293 14,650 0°1W°P1D 5.> NNAM

3). Rainbow Filtration Unit 180 1,667 300,000 RS System / Rainbow system

4). Upgrade of windows to 260 3,276 851,760 QPIRIPR MIPNT MY W

Triplex safety windows

(window, glass, blind)

5). Laminate for Bidudit 210 293 61,530 OPINIPR MIPNT Y W

Windows

new windows without

shatterproof teken

6). Fire Extinguishers 3kg + 200 181 36,270 M37n WX 22X

Smoke Detectors Aviv Eish Systems

7). First Aid Kits with logo 200 112 22,500 P77 2RMIN PN

Alumim Ariel Medic

Total NIS 1,971,710
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Phase 1 - Home Security (2/2)

1) Secure Front Doors: Timing depends on the supplier. Month to produce & two months

to supply.

2) Secure Windows:

Triplex shatterproof glass is standard in the houses now.

210 windows in newer houses not to standard need the laminate sheet (Babiyan & Big

neighborhoods)
260 old windows - need to change the glass and the blinds

Timing; time, to measure and order the materials.

» 3) Fire Suppression / Filtration: Timing based on supply chain for; filtration, extinguishers, first aid

kits. Safe Room Filter & Ventilation https://www.beind.com/safe-rooms-rainbow-systems/. For
small safe rooms. Pulls outside air into protected space. Creates an overpressure inside protected
space to keep unwanted toxins from entering. Relieves the occupants from having to wear gas
masks or protective clothing.
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https://www.beind.com/safe-rooms-rainbow-systems/
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Phase 1 - Quotes (1/3) N7
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Phase 1 - Quotes (2/3)
Filtration Unit

Concrete Door Frame
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Phase 1 - Secure Youth Center (3/3)

First Aid Quote
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Kibbutz

Phase 2 - Community security — properly equipping kibbutz’s first responders g

N

The Community Security team has already purchased protective vests, helmets and observation drones with the
help of ~NIS 600k donations from individuals, the government and IDF.

ITEM QTY Price Per Unit Total Cost Shekels Total Cost $

Optical Scope 24 4,900.00 n 117,600.00 n $ 31,698.11
Folding Piece for Scope 24 1,500.00 | 36,000.00 N $ 9,703.50
Torch LED 24 300.00 n 7,200.00 n $ 1,940.70
Laser Marker 24 450.00 N 10,800.00 N $ 2,911.05
Night vision goggles 16 45,000.00 nl /20,000.00 ) $ 194,070.08
Tactical Clothing 24 500.00 n 12,000.00 n $ 3,234.50
Tactical Shoes 24 600.00 N 14,400.00 N $ 3,881.40
Ear-Phone (for Motorola Push to Talk) 24 1,000.00 | 24.000.00 N $ 6,469.00
Internal Motorola Walkie Talkie 30 2,000.00 | 60,000.00 N $ 16,172.51
Es;e(ljt;gs (able to hear but not allow gunshots to be 50 30.00 o 4.000.00 o $ 1.078.17
Protective Goggles 24 100.00 n 2,400.00 nl $ 646.90
Patrol Vehicle 1 TBC 400,000.00 N $ 107,816.71
Updating / Reinforcing Camera $ 53,908.36
Additional Analytic Tactical Cameras 200,000.00 g -
Fire Fighting Equipment 1 70,000.00 nl $ 18,867.92

1,678,400.00 ™ $ 452,399.00

Requirements provided by Eitan Sabag, Alumim Kitat Konenut.

15



Kibbutz

Phase 3 — Mamad Door s

Metal sheets on Mamad doors are not possible current doors cannot take the additional weight. Secure

Mamad doors are in development, not yet approved by Pikud Haoref. Estimated price NIS 10,000 + VAT.
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Phase 4 - Secure Youth Center (1/2)

Non-formal education - cornerstone of kibbutz
education.

Each age group has its own club. Dally activities,
lessons, workshops, and cultural activities are held
throughout the year, including weekends and holidays.

Growth of the kibbutz population - need for additional
youth center.

Addition to an existing structure.

Secured and reinforced, to provide a solution (existing
club not secured).

Growing need to expand non-formal activities, working in
smaller groups at all ages.

Strengthen the mental resilience and address children’s
social & personal challenges.

Need intensifying with impending return to the kibbutz.
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Kibbutz
Alumim

Phase 4 - Secure Youth Center (2/2) &

. )
Gap Year Students at Mechina Yonatan on Kibbutz Alumim

[

= Architect found as part of the Beyachad Neshakem

(Together We Rebuild) project.

= Estimated cost of Approx 200 mr2 = approx 2,100
square feet of building is approx NIS 2.4m

BUILDING REQUIREMENTS:

= Central Space - Kitchen, Dining area with tables for
between 30 -45 children, sitting area with couches etc,
table tennis table, library for books, sifrei kodesh and

games
= Bathrooms with sinks — One accessible bathroom
= Room 1 - For activities in smaller groups

* Room 2 - Work area for staff with computers, storage

space

= Asingle floor is preferable
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Phase 5 - Returning to Alumim - Educational Initiative

19

PROJECT:

Educational initiative to illustrate the plight of displaced Israelis trying to
navigate their way home during times of watr.

Three-session educational series, for high school students, each session
less than an hour, commencing with a short video (approximately 10
minutes), followed by a Zoom panel discussion between Alumim residents
and US high school students.

Three videos tell the story of:

1.

What transpired on October 7th (with some background on Alumim)

2. Displacement: What happens when an entire community is relocated,
3. A community seeking to take steps necessary for Returning to Alumim

Outcome:

Connect high school students with Israel and Israelis
Understand what happened from Israelis point of view.
Understand what it means to be displaced and some ramifications.

Empower high school students - involvement in the return of displaced
Israelis to their homes

What it means to come back home for the residents of Alumim
Their challenges and opportunities
Forge ongoing connections between residents of Alumim and the students



Frequently Asked Questions (1/2)

1.

What is the urgency?

A: Re-populating the Gaza envelope is critical for the future of Israel and needs to be done
sooner rather than later otherwise the opportunity will diminish as displaced families develop
new ties in other places. If the Gaza envelope is not re-populated, then what is the point of the
battle with Hamas? The same applies to settlements of the northern border but it is far too early
for civilians to return there.

In addition, government funding for temporary housing is being withdrawn on July 7t to “force”
the traumatized population to return. But from the many interviews we’ve conducted, mothers
who don’t feel safe taking their children back, won’t regardless of this. They will leave,
destroying communities, leaving their Kibbutzim deserted, our borders vulnerable to further
attack and gifting victory to the murderers who wanted exactly this — for us to flee.

Finally we must understand these Kibbutzim are critical to the agricultural economy in Israel.
Together they produce the majority of Israel’s; dairy, eggs, poultry and crops. If these
communities fail the economy will be impacted as will Israel’s food supply. We are learning we
can’t rely on other countries to fill the gaps as countries like Turkey are now sanctioning Israel.

Why Alumim?

A: Alumim is now actually the “front” line; Nahal Oz, Be’eri and K’far Aza are not going to be
significantly re-populated soon because of the extent of the damage done on Oct 7. In this
area of the Gaza envelope, Alumim (whose houses were not destroyed) and Sa’ad (the
neighboring kibbutz) are critical.

Aren’t we fixing things “after the horse has bolted”; isn’t it unlikely that there will be
another attack like Oct 7th?

A: No one can predict the future, but it is becoming clear that eliminating Hamas entirely is not a
simple objective. In the last weeks we have seen Hamas emerge again in Northern Gaza after
the IDF had “cleaned out” that area. In addition, the recent strike from Iran, though powerfully
thwarted by Israel and her allies, shows that these events can take many turns. Our objective is
to create a situation in which kibbutz members will feel more comfortable returning with their
families. In deciding what to fund we have followed kibbutz members’ ideas and desires.
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4. People are “tapped out” — they have already given and committed to other projects.

A: Donors may be “tapped out” but unfortunately Israel’s security situation is ongoing and will
continue to require more assistance from world Jewry. The cost of defeating the Iranian
missile attack on April 13t is estimated at approx. NIS 5bn. As Daniel Polisar wrote recently
regarding donations for soldiers: while we might be suffering from “donor fatigue....Hamas is
not suffering from “terrorist fatigue”. And, as mentioned above, if the Gaza envelope is not re-
populated soon then the IDF soldiers’ efforts have been for naught.

5. Is the infrastructure like schools ready for their return?

A: In Alumim’s case the school is shared with neighboring Kibbutz Sa’ad. We understand that
the school will be re-opening at the beginning of the next school year. The two kibbutzim have
been consulting together because obviously without local school facilities parents with school
age children cannot think of returning.

6. Aren’t the government providing funds for the return of residents to the south?

A:

e The Tekuma foundation has created a long term (5 years) plan for funding the region. The
funds are being distributed on three levels: 1) Tekuma region level 2) Regional council level 3)
Individual community level. Mega projects such as "Southern Wingate" are being funded by
Tekuma directly.

e The regional council will receive funds for education, welfare, elderly and major regional
projects, for example a new school. Funding for infrastructure is being distributed via the
regional councils, sadly this will be highly politicized, it will be diluted across hundreds of
communities and will take more time to filter through than ww have before residents have to
return or leave.

e The government is only funding damage to commercial and residential property destroyed in
the fighting on 7/10 and rocket attacks since then. They are not giving any funds to improve the
security of the houses. Our project is unique and it will directly impact each and every member
of Alumim and help directly alleviate the trauma they are facing when considering returning.

e Government funds for temporary accommodation are being withdrawn from July 7t in an
attempt to “force” people to return. So we have three months to raise the funds that will enable
families to feel safe.



Frequently Asked Questions (2/2)

7. We are supporting other organizations

A: There are many valid organizations to support. We believe if we can’t defend and populate
our borders our country and people are exposed. 125,000 Jewish refugees have lost their
homes, jobs, and their communities are fractured. This is a critical mission for our country’s
security and for the mental health of the people involved.

8. We are supporting programs (such as; health, trauma therapy, youth and food programs)
rather than building projects.

A: Alumim believe that helping mothers and children feel safe in their homes and in school is
critical for mental health and part of that therapy. The Kibbutz want to run therapy and youth
programs themselves and have the resources to do so but need to go home.

9. Why didn’t the JNF put money in; are JNF charging a fee; have they committed to giving
any funds?

A: JNF is running and funding may projects in Israel to address the fallout from Oct 7t. Their
program Build Back Together covers security and civil defense needs, reconstruction,
business incentives, providing educational, psychology and communal resources, bringing
volunteers to Israel, etc. They can’t lead every possible program so when we decided to lead
the program for Returning to Alumim, they committed to provide a $ for $ matching grant. This
not only demonstrates the importance of this project but it will also help us to achieve our goal
of funding the return of Kibbutz Alumim members sooner than we would have managed to do
on our own. JNF is not charging any fee for their support and services.

10. If you don’t raise enough funds, what will you spend the money on first?
A: In our presentation we have prioritized the fund raising (Phases 1-4) following the wishes of

the kibbutz members. As we raise the money it will be spent in that order of priorities
beginning with securing the homes that need the improvements listed in the presentation.
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11. Has the kibbutz approached other organizations who have collected large sums which
have not yet been spent?

A: The kibbutz (as well as other Yishuvim in the area) has many more needs than those listed
in our project. In due course funding for various projects (many much bigger than ours) will
come from different sources (government, municipality, JNF, UJA, etc.). This will likely be
ongoing for several years. What we are focusing on now is a limited project which needs to be
implemented quickly to achieve the goal of re-populating the area as part of winning the war
against Hamas.

12. Isn’t it more important to use charitable funds for the welfare of the soldiers who are
putting their lives on the line?

A: The members of Alumim would never suggest that donors put Alumim’s security concerns
ahead of providing IDF soldiers with protection and support. Everyone agrees that the IDF is
Israel’s front line and must be fully supported. Returning to Alumim would be the next level in
terms of support.



